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· Hello, my name is Kellyanne Sheargold.  I was fortunate enough to be selected to attend the 10th Commonwealth Study Conference, co-hosted by India and Malaysia in March of this year.

· I would like to begin by showing my respect to and acknowledging the Traditional custodians of the land, the Gadigal people of the Eora Nation, on which this event takes place.

· I would also like to acknowledge our hosts The Hon Barrie Unsworth and The Hon. Milton Morris and other CSC officials who organised this event.

· I would like to briefly introduce myself and then share with you some of my experiences at the 2007 CSC conference in India and Malaysia.

· I am an Aboriginal woman - married with two children - employed by the NSW government in the position of Executive Officer Aboriginal Affairs for the newly established Dept of Environment and Climate Change.

· I was encouraged to submit an application to attend the 2007 CSC by my Executive Director Jason Ardler, who participated in the 2003 CSC, hosted by Australia.

· I was advised - and I quote ‘you will get a lot out of the experience’.  When I asked for more specific information, I was provided with what I thought at the time was a rather vague answer – ‘that the experience is different for each person – but extremely worthwhile and valuable’.

· Now that I have attended the conference - I too struggle to adequately articulate exactly what is was that I took away from the CSC experience.  

· I am positive that I will be unable to effectively describe the uniqueness of the CSC format – how wonderful the study tour component is – and how it provides for the most interesting and powerful learning environment that I have ever experienced.

· To begin, I will introduce the Group that I was a member of - Group 12.  

· Group 12 was a fantastic mix of 12 people - representing 9 Commonwealth Countries - coming from the private and public sectors, non-government organisations and self-owned businesses.

· The group was comprised of:

	2 females from the UK, 
	1 male from the Bahamas, 

	1 female from Lesotho, 
	1 male from Canada, 

	1 male from Sri Lanka, 
	1 male from Bangladesh, 

	1 female from Malaysia, 
	1 male from India, 

	2 females (myself included) and 1 male from Australia.


· Group 12 was quite privileged – we were lucky enough to visit both India and Malaysia.

· The conference began in India where we were introduced to the conference theme - working together for inclusive growth and development.
· The format setting was typical of large scale conferences - attendees sitting and listening to a variety of speakers at the front of a room - usually at a podium - provided with question and answer opportunities.

· While this type of conference setting is valuable and necessary for the provision of useful information – the real learning occurred during the study tours.

· The over all conference theme - working together for inclusive growth and development - was of particular interest to me.  My role as Executive Officer Aboriginal Affairs involves coordinating agency activity to implement the NSW Government’s Aboriginal Affairs Plan:  Two Ways Together.  The Plan is based on a partnership approach between government and Aboriginal Peak Bodies and the community to the plan and deliver policy solutions and services to Aboriginal people.
· I witnessed several initiatives that are of particular relevance to Aboriginal communities and which I wish to explore further.
· Group 12 was assigned to study the state of Melaka – our theme was Melaka – a corridor to success.

· Over a one-week period we interacted, both formally and informally with members of government agencies, private businesses and various cultural groups from the Malaccan community.

· Without going into specific detail about the study tour - I will briefly share our group’s observations about Melaka’s efforts to inclusive growth and development.

· To set the scene, the Malaysian government is working towards achieving developed country status by year 2020.  The Malaccan state government developed its own plan to year 2010 in an effort to accelerate the state of Melaka to developed status by year 2010.

· Both government plans are focussed on economic growth, with redistribution to the community.  Both plans included social targets such as health and education and are underpinned by the philosophy of expansion, enhancement and sustainability.

· However, from our observations on the study tour it was apparent that these plans were very ‘top down’ in nature.

· From my own perspective, both government plans lacked adequate commitment to environmental and cultural issues – with the private sector demonstrating more awareness and commitment to these issues than the Malaysian governments.

· The group agreed that strategies for inclusive growth and development would be more sustainable over the longer term if governments took efforts to ensure that the private sector, non-government organisations and the general public were more included in the development of these plans.

· Back in India, at the close of the conference, our group presented our observations to Her Royal Highness, Princess Anne and other conference attendees.

· We placed ourselves in a classroom setting with the Federal government depicted as the School Principal, the State government as the class teacher and the school children representing the various cultural groups, non-government organisations, the private sector and the general public.

· We chose to do this because Malaysia appeared to us to be operating in a similar fashion to a successful Primary school – a clean, safe, and very controlled environment.  Operated very much operated in a top down manner.

· The principle (ie the Federal govt) setting the rules, the teacher (State govt) enforcing and implementing the rules, the students (Community) operating within the framework set for them – without participating in the design of the environment in which they are in.

· We also felt that there was a two ways learning exchange occurring between the people we visited in Melaka and ourselves – which was also why we used a school classroom setting for our presentation.

· I must say that HRH Princess Anne seemed to appreciate the setting for our presentation – which we attempted to keep light-hearted while delivering some serious messages about Malaysia and in particular the state of Melaka.  To quote HRH words ‘kids have a way of getting away with saying the darnest things’. 
· In comparison, from my limited time in India, I observed a country whose government operates democratically to the nth degree.

· I must admit to being overwhelmed by India – the sheer volume of people (over 1 billion) magnifies many issues that the government and community are facing.  The poverty rates alone made my head spin – over 200 million people living under the poverty line.  The significant disparity between the wealthy and the poor was disheartening to witness on a daily basis as we journeyed around the city of New Delhi.
· However, I did witness government efforts to reduce poverty rates - the Indian government is focussed on economic growth of the nation, and is working towards developing sustainable strategies for economic growth in the rural regions.  
· The government recognises that education plays an important role in achieving this goal and is also developing strategies to improve education facilities and school attendance.

· In addition to learning and sharing about the way the other Commonwealth countries operate – I understood that it was also an objective of the CSC to develop leadership skills in individuals.  
· The study tours provide for a unique method of developing these skills.

· The study theme for each group provides for a useful common thread to bind individuals together in order to work towards a common goal.

· But that is usually where the commonality ends – which leads to the interesting stuff.  Robust discussions, different leadership styles, different cultural beliefs and backgrounds, a variety of life experiences, and a real mixed back of responses to different situations and interactions with group members.

· Working with a group of ‘leaders’ is an interesting and challenging experience and one that has improved my ability to identify and work with different leadership styles.
· The most valuable lesson that I learned about leadership was really a confirmation of what I already believed.  You don’t need to sit at the top of a corporate ladder in order to be an effective leader – and you can not effectively lead people if you don’t know what it is that they need and want.

· Last but not the least from my point of view – the social side of the conference was such a fantastic experience.  The other delegates were incredible – where else do you get the opportunity to be around such a culturally diverse mix of people - plus the opportunity to observe and participate in the hosting countries’ cultures.
· I saw many spectacular great things – some positive and inspirational – others were sad and quite depressing - but I also observed the resilience of the people – which was quite amazing.

· I have made what I hope will be life long friends – and am in contact with the people from my study group via email on a weekly basis.

· I want to thank the CSC organisers of the Indian, Malaysian and the Australian contingencies for the fantastic experience – which as promised by Dick (Warburton) and Brian (Pickett) – was a life-changing event.

