Emerging Pacific Leaders’ Dialogue 2006

Study Tour Group 8  

Tonga

PLEASE NOTE:  Although there may be more sectors in Tongan society, we have restricted our report only to those areas of Tongan society that we actually observed and interacted with in the course of our tour.  We have restricted our findings to what we actually observed or were told.

	Sector
	Division
	Opportunities
	Challenges

	Economic
	Remittances
	Tonga receives $180m Pa’anga annually from private remittances from overseas Tongans.  The largest source of foreign income for Tonga. 
	There is some concern that, as time passes, the amount of remittances from off-shore will decrease. Remittances are not necessarily a sustainable source of income, and tends to not encourage self determination.

	
	Tourism
	Government has set up a separate Ministry of Tourism to concentrate on tourism development. Some northern islands such as Vava’u, are popular tourist destination.  
	Need infrastructure and hospitality capacity building before Tonga can increase this sector.  Looking at getting direct international flights into Vava’u to improve accessibility.  Difficult to attract international investment on current land ownership structure.  No tourism specific incentive schemes in place.

	
	Agriculture
	Leaders in the agriculture sector are courageous, committed and passionate in embracing new technology and opportunities.  This includes biotech research and development, niche marketing for squash, coffee, nonu and vanilla.  Opportunities in Agriculture will be in high value niche markets.  Fertile soil.
	Land lots are held in small 8 acre blocks.  It makes larger scale agricultural initiatives difficult.  Banks are reluctant to lend on leasehold land.  They will only lend money on leases which will have at least 10 years remaining on the lease AFTER the end of the term of the loan.  Agriculture leases are for a maximum term of 20 years.

	
	Tele-communications
	Competition in the telecommunications sector has made this service relatively cheap and accessible to the public.  Tonga leads the Pacific Islands in this sector.  There is real competition in this sector as it is not constrained by regulation.  This opens up opportunities for ICT and other industries reliant on telecommunications services.  Pre-paid services are universally accepted in Tonga eliminating non-payment risk.
	Improvement applies only to mobile telecommunications and internet at this stage.  Fixed line network are old,  there are also high maintenance and environmental concerns.  Fixed line services are still inefficient, half of the subscribers are on faults.  The market size may not be large enough to sustain competition in the long term.

	
	Fisheries
	Opportunities to develop fisheries sector further but needs to be export based.
	Competition from other Pacific Island countries, Fiji, PNG, Solomon Islands.  Could be an opportunity in Tonga in future.

	
	Power
	Power generation and distribution assets were recently privatised.  This has resulted in the upgrade of generation and transmission assets.  Tongatapu is  fully reticulated and power is available to all residents who are able or  willing to pay for connection. 
	There are high unit costs.  Diesel generation.  Directly affected by oil price movements.  Infrastructure is old.  Little opportunity to developing renewable energy generation given the environment and the consumer base.  Study of wind generation potential has been undertaken over the last 7 years and no suitable place has been found.  Theft of power is a continuing problem.  Growing unrest and request for the Government to buy back power generation and distribution assets.  The process for the initial privatisation and infrastructure reforms was not clear.

	
	Unions
	Forum for consultation and expressing the views of public servants.  Opportunity for government and civil servants to work together.
	Union movement arose out of feelings of discontent amongst the public servants.  It was established after the public servants’ strike in July 2005.  There has since been a split in the union movement due to political aspirations and leanings of the initial union movement (the PSA).  The later union (TAPS) movement felt that the PSA did not provide for the interests of the union members and were clouding the issues by engaging in political issues.

	
	Public Services
	Recent Public Service redundancies and restructure with around 800 civil servants (out of a total of 4,000) choosing voluntary redundancy.  Restructuring designed to streamline the public service and redress the over emphasis in Government spending on expenses rather than investment.
	Government is faced with an immediate challenge to meet the redundancy payout.  A number of the Public Servants choosing redundancy held senior positions in Government and will take a lot of experience and institutional knowledge with them.  Government needs to Redundancies and succession plan for the public service is a expensive challenge.

	
	WTO
	Joining the WTO will give Tonga a voice on the international stage to again raise such issues as subsidised agriculture costs for competing squash growers in New Caledonia (who enjoy a zero cost of production – due to government subsidies)
	Recent Oxfam report has outlined the potential negative impacts of Tonga joining the WTO.  Tonga may need to look to retaining protection in some sectors.

	
	Employment and Human Resources
	There are employment opportunities in Tonga for skilled workers.  Opportunity to attract skilled Tongans resident overseas back to Tonga.
	The median age in Tonga is under 21 years.  Tongan industry and business face a shortage of skilled and experienced workers as a result.  Migration overseas claims a majority of the most able and skilled workforce.  Low wages in Tonga are an issue in the retention of skilled people.  

	Community and Culture
	Health
	Provision of primary health services is reasonable.  Accessible and affordable to people.  The recent building of the hospital extension wing gives the health system further facilities with which to deliver improved health services.  It is also hoped that better facilities will improve staff retention by providing a better working environment.
	Insufficient trained staff.  Recent public service reforms have also affected staffing levels.  There is an acknowledgment that healthcare services are likely to move to a  user-pay system  in order to maintain the services required.  Non-communicable and lifestyle-related diseases are the leading causes of mortality.  The threat of HIV and AIDS, other sexual health diseases, teenage pregnancies and other communicable diseases also require attention. 

	
	Education
	Primary school education is accessible and free to all Tongans with nominal fees for secondary education.  Foreign funded scholarships are also available for tertiary education.  Education is highly valued.  Tonga’s literacy rate is approximately 98%.
	Lack of tertiary education institutions in Tonga.  Limited scholarships available for overseas education opportunities.  The effects of recent major redundancies of teaching staff in recent public service reforms is yet to be felt.

	
	Monarchy
	The monarchy is integral to society.  It maintains stability and control.  At the core of Tongan culture and society.  The Tongan people do not want to remove the Monarchy.
	Tonga is going through a reform process.  A commoner was recently appointed as the Prime Minister.  Consultation process has emanated from peoples’ expectations for fairer political representation.  The process gives all Tongans (both resident in Tonga and overseas) the opportunity to express their views.  Looking to identify the continuing role and sustainability of the Monarchy. The Monarchy and nobles are reluctant to change land ownership structure in Tonga.

	
	Women and Children
	Socially, women enjoy a place of high standing and esteem.  In business, there are a number of women in executive positions.  Culturally, Tongans readily accept women in positions of power and leadership.  Queen Salote reigned as monarch in Tonga for close to 60 years before the current King.
	Violence and sexual abuse against women and children in Tonga still exists.  Domestic violence is the third highest crime in Tonga. There is  continuing lobbying for legislative changes.  Centre for Women and Children undertaking a number of education initiatives but still under funded and under resourced.  

	
	Youth and Unemployment
	Median age in Tonga is under 21.  Large potential workforce.  Tonga National Youth Congress is a dynamic NGO assisting with training, life skills, leadership and has a number of projects and initiatives in this sector including the establishment of Youth Parliament as a voice for youth initiative and development.  Youth drama group promoting STI awareness through theatre.
	Lack of employment, training and education opportunities The confidence in opportunities for young people is lacking.  

	
	Law and Order
	Tonga under going a process of general review of laws and regulations.
	Rising crime rates.  Mainly breaking and entering.  Overseas Tongans convicted of criminal offences are being repatriated by their host countries and in some instances by their families.  Increasing drug abuse.

	
	Political System
	Tonga doesn’t have political parties.  The King appoints 14 out of the 32 members of parliament with a further 9 appointed by the Nobles and 9 elected by the people.
	Consultation process has emanated from peoples’ expectations for fairer political representation.  The process gives all Tongans (both resident in Tonga and overseas) the opportunity to express their views. There is a visible pro-democracy movement in the Kingdom agitating for more rapid structural changes to the political system.

	Environment
	
	A donor-funded new waste management facility is currently under construction in Nukualofa. There is some education on waste management and environmental issue: waste recycling re-use and reduction. Coastal protection and management – sea walls in place to protect the coast.  There is urban planning and design project is being scoped for Nuku’alofa.  Women as facilitators of environmental awareness and education.  Women are currently engaged in village environmental projects and competitions. 
	Lack of appropriate resource management laws and planning framework.  Climate change resulting in sea level rise.  Lack of urban and resource management structures.  Lack of land use planning and urban design.  Waste minimisation and re-use. Coastal hazards.  Issues with ground water and lagoon contamination.  Issues with air quality around industry and motor vehicles.  Balancing tourism development and water quality and other protection issues.  Lack of sewerage infrastructure and septic tank use is resulting in lagoon contamination.  Risk from natural hazards such as cyclones, and tsunamis and earthquakes.  May be some soil protection issues as agriculture expands.

	Spiritual
	Religion
	Tongans are very spiritual people.  The principles of the church and Christianity are revered and respected in Tongan culture.  The church has been actively involved in society, setting up schools, social services and women and children welfare support bodies.  Churches are looking to get more involved in youth issues.
	Churches looking to find ways for the churches to come together and pool their resources in providing services to society.  Integration is a challenge.  Financial cost on families of meeting church obligations can be burdensome.  
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