Emerging Pacific Leaders’ Dialogue 2006

Study Tour Group 7  

New Zealand and Cook Islands

Background

The purpose of this report is to briefly document the key leadership findings of the EPLD study group number 7. The group consisted of 12 characters ranging in age from 24 to 42 from 9 Pacific countries, 7 women and 5 men. The high proportion of women in the group was identified by a number of host presenters as a strength of the EPLD on many occasions during the tour.

The group visited New Zealand (Auckland) and the Cook Islands (Rarotonga). The study tour provided new insights and experiences for the group as many members had not visited either country. While the two tours were treated separately, this report combines the findings on leadership qualities as many common threads existed, as did the challenges and solutions observed.

The journey

This report outlines insights into the leadership qualities required for emerging Pacific leaders. The journey was both exciting and arduous, enlightening and never dull! We traversed two countries in seven days, and were privileged to hear from thirty leading individuals from business, community, government and trade unions. The report highlights a number of examples that support the qualities identified. Specific solutions to challenges have not been identified, as this journey spanned a range of scales (spatial, economies, communities and the environment), too complex to address and resolve in the time available.

Leadership qualities

While many speakers focused on the future of the region, Paul Tovua’s reminder to keep one foot in the past fits well when considering the challenges facing current and futures leaders. Five key qualities for sound leadership identified by the group during the study tours are explained below.

1. Good leaders today will make sure that there is investment in children, young people and women and that their participation in decision-making is sought.

The examples that best illustrate this quality are: 

· Te Matauranga School (Auckland, NZ) – Jane Wallis, the Principal, told us of a new community focused approach to getting the views of students and the community prior to the establishment of their new school, leading to longer term and sustained community involvement

· The Auckland Pacific Youth Strategy, was informed by two key reference groups – one made up of Auckland Pacific Youth, the other community leaders. Consultation was conducted with groups of young people

· The individual personal investment made by leaders of NGOs in the Cook Islands in young people and women

The challenges for achieving this quality were best reflected by two speakers:

· “It does not diminish leadership of an older generation to acknowledge that our young see visions” HE Tui Atua Tupua Tamasese Ta’isi Efe, Member of the Council of Deputies of Samoa
· “Speaking out against the government can mean speaking out against your own village” Tere Carr, Group for Political Change, Cook Islands
2. Good leaders will strengthen communities by recognizing the existing community strengths and weaknesses and maximizing the strengths to develop local solutions.

There were many examples of strengthening communities. Key examples include:

· Counties-Manukau District Health Board, Auckland, New Zealand – a government agency that developed a strategic approach to addressing Pacific health issues by working with the existing strengths of the community (e.g. approaching churches as a recognized community focal point)

· House of Koutu Nui in the Cook Islands (traditional leaders) – recognized and valued as being the past, present and future custodians of the environment

· The iwi of Ngati Whatua, Auckland, New Zealand are strengthened by maintaining their cultural values as a foundation for developing their community, economically and socially.

The challenges common between Auckland and Rarotonga are:

· Government acceptance that traditional leaders are valid, equal and complementary stakeholders in the leadership of a country

· Country and community values and beliefs constraining the strengthening of communities, for example, the use of condoms in managing sexually transmitted infections is not culturally acceptable in all countries

· Adjusting to the continuous movement of people in and out of countries (including locals, returning residents, descendants and foreigners).

3. Good leaders will develop economic growth, taking into consideration the social and environmental consequences.

Examples below reflect how a balance can be maintained between economic, social and environmental factors:

· The Auckland City Mission’s primary focus on proactively addressing the social impacts of economic growth

· The Fisheries Quota Management System was established to support Maori into the fishing industry, while seeking to achieve a balance between commercial, recreational, and customary fishing interests.

The challenges below reflect the inherent difficulties in balancing economic, social and environmental priorities: 

· The iwi of Ngai Tahu, South Island, New Zealand are challenging the method of allocation in the Fisheries Quota Management System

· Communities need to develop further capacity to effectively manage their fisheries assets

· Pacific Business Trust, Auckland, New Zealand have previously been diverted away from core business in trying to accommodate the diverse aspects of strengthening communities

· Government needs to continually consider the impact of tourism development on the quality of marine and fresh water in the Cook Islands.

4. Good leaders will capitalize on individual and collective strengths, in order to ethically achieve opportunities for all.

These examples reflect both individual and collective strengths:

· The Cook Islands Red Cross was able to quickly respond to community needs during severe cyclones, by working with its national and international networks 

· Counties-Manukau District Health Board, Auckland, New Zealand, has the collective vision and quantification of needs to provide a firm foundation for identifying health priorities.

There are ethical and resource challenges. These are:

· Some political leaders are viewed by their communities as placing their own interests before the interests of the communities

· Migration away from countries is diminishing the collective capacity of the community

· Leaders and their communities need to focus on doing a few things well, rather than trying to meet multiple expectations. 

5 Good leaders will choose the best solution for their community and consider the merits of regional cooperation on a case-by-case basis. 

In our view, good leaders will not assume that regional solutions are best for their country. We saw examples of how regional cooperation can benefit individual countries, as well as a number of challenges.

Examples:

· Cook Islands Red Cross was able to quickly mobilise resources from near neighbours (Samoa) to assist Pukapuka following the severe cyclone season of 2005
· Cook Islands participation in the regional Pacific youth festival, Tahiti, July 2006

· Cook Islands police effectively contributed to re-establishing security in the Solomon Islands.

Challenges:

· Development of the Pacific Plan and the Economic Partnerships Agreement (EPA) perceived as lacking community consultation with the Cook Islands

· The Cook Islands Workers Association (CIWA) challenging the lack of proper evaluation of the impacts of regional agreements (PICTA, PACER, EPA) on individual countries and regions 

· The acceptance and acknowledgement of the growing Asian presence in the Pacific region, and how to factor this into planning for growth.

Conclusion 
We have explored five qualities of leadership we believe are critical to strengthening Pacific communities and navigating our future, individually and regionally. Good leadership is about looking outwards rather than inwards while capitalizing on the key characteristics of the Pacific region. While we believe that issues should first be addressed locally, it is essential to consider the impact of broader regional and global dynamics. 
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